
CongregationalWitness

Witness in and through congregations



Who are we?
 
Congregational Witness is one of 4 task teams of Witness Ministry, a combined ministry
of URCSA Cape Region and the DRC Western Cape Synod since 1991.  
Rev. Stephen Pedro is the Minister in Synodical Service (MSS) of this task team. As
manager of this he has to attend to the main tasks on a daily and full-time basis. 
 
The main task of the MSS is to manage a system to support our congregations,
especially congregations without ministers, in the development of their missional calling
- to support congregations in the process of moving from maintenance to mission. 
 
Because this is also part of the task of Congregational Ministry, Witness Ministry made
the service of the MSS for Congregational Witness also available to Congregational
Ministry. The management team of Congregational Ministry is therefor also the task
team who assists the MSS in the management of the support system for our
congregations.

Congregational

 Ministry

Congregational 

Witness

Witness

Ministry



renew and rebuild His creation,
restore relationships with God, with each other and with others in the world, and
to live abundant and purpose-driven lives.

Visitations and workshops with presbyteries and congregations;
 Training and capacity building

To have preliminary conversations with church councils to get an understanding of
the profile of the congregation (identity, practices and needs) and to explain the
missional journey.
To explain the ethnographic research that is done before the workshop, to get a
clearer picture of the identity of the congregation. This research can also be done
electronically if a physical visit is not feasible but is not preferable.

What are the focus and services?
 
The focus of the MSS and his task team is the missional calling of congregations.
 
We believe that our congregations’ calling is to be missional - congregations who exist
because óf the mission of God (missio Dei) and fór the mission of God.
 
We believe that the mission of God, and of the church (congregations), is to:

 
We believe this is the missional calling of congregations and should be developed and
grown. Congregations are primarily responsible to develop and grow their missional
calling. 
 
They have church councils and ministers to lead them in this responsibility in such a way
that the whole congregation becomes part of this responsibility to develop and grow.
 
The MSS's role is hence to support congregations in the development of their
missional calling and to grow as a missional congregation.
 
This support service is rendered and executed twofold:
     

 

 
Visitations and Workshops
 
Visitations take place on initiation and invitation, with a dual purpose:
  

 



Worskhops with presbyteries, when initiated, is usually conducted by the MSS and
serve to inform: 

Workshops with congregations, when initiated, are also conducted by the MSS
and one or two congregational facilitator. It is:

Workshops take place with presbyteries, which are once off and informational, and
with congregations, which are transformational and work as a process. 
 

- how we support congregations on their missional journey and also
- about important synodical decisions that affect presbyteries and congregations.

When conducted on invitation, the presbytery sets the agenda.

-  follow-ups on the preliminary visits and conversations, and 
- focus on the process of the missional journey of the congregation to develop their        
  missional identity.

 
 

Training and Capacity building
 
Being or becoming a missional congregation is primarily the calling or responsibility of
the local congregation and its leadership. The most important part of the MSS and the
task team is to make training and capacity building a vital part of the support system.
 
The training of congregational facilitators are therefore a very strong focus. Facilitators
have already been trained to accompany congregations on their missional journey. 
 
The goal is to train at least two ministers per presbytery, in facilitation. As soon as
congregations indicate (after the workshop with the presbytery) that they want to
embark on the missional journey, the MSS appoints two congregational facilitators to
accompany them. 
 
The facilitators start off with the visitation and conversation with the church council of
the congregation and with the eEthnographic process. This is followed-up with at least
three workshops with the congregation over a period of a year. 
 
We believe that these visitations, conversations, and workshops will also build capacity
under the leadership of the congregation.
 
 



address and unpack their local/contextual challenges;
develop their own material like, Bible studies and how to be active disciples;
take responsibility for the teaching and empowerment of each other and ·     
impact their communities transformatively

vacant minister posts and
a growing multicultural context

Capacity building should also take place under the congregants/members as well. The
success of the missional journey will depend on an equipped community of believers. To
support congregations in this vital part of the process, we will introduce Contextual Bible
Reading (CBR) to all our congregations. To learn more about CBR, a pamphlet is available
to leaders and members. 
 
The introduction and roll out of CBR will be driven by two implementers. The
implementers will have informational and practical workshops with presbyteries. They
will also train members to facilitate CBR. The goal is that every congregation should have
a few CBR facilitators and every presbytery should have at least one CBR trainer who will
continue the training of facilitators in their presbytery.
 
Contextual Bible Reading will not only bring a culture of Bible reading back into the
fold of the congregation, but it will also enable congregations to:

 
It can also empower us to attend to two great challenges facing all our congregations:

 
Congregations are invited to contact our office for further details.
 
Ms. Louise Bruiners (Administration officer)
021 957 7184
kga2@kaapkerk.co.za
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